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INTRO

NAME:        TRACEY WONG

ROLE:         PRODUCT DESIGNER

CAREER:     OCT 2015 - NOW

CURRENT PROJECT: OhhWells (SG)

PAST PROJECTS:

OneTap - Startup Marketing App (AU)

Arkiver - Financial SaaS Web App (AU)

PropBank - Real Estate Agent App (MY)

MICM - Real Estate site (AU)

Meminto Stories - Social app (GER)

Many more.

SIDE PROJECTS:

Gen AI

VR UI/UX

E-Commerce



SYSTEMS THINKING 
With AI



WORK 
FLOW



BENEFITS

Allows for deeper preparation and focus


end-to-end PRODUCT ownership


Saves time and Enhances efficiency


Avoids the trap of bias


Stress-test for potential errors


PREPARATION before TEAM REVIEW



THE PROCESS

THINK
Systems thinking on how to approach 
the design in a systematic way. Helps 
keep track and rewind back to paths 
for further enquiry.

DESIGN
Based on the findings and notes, a 
comprehensive documentation of the user 
flow, screens and components are prepared 
and tested in a prototype.

TEST
Once the design is approved for dev, the 
process of testing and usability testing 
continues on the feature. 
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DESIGN SYSTEM



COMPONENT 
LIFECYCLE

BASIC SETUP:

TAILWIND CSS

SHADCN COMPONENTS

WORKFLOW:

TYPOGRAPHY & COLOR SYSTEM

ELEMENTS: LOGO, ICONS & GRAPHICS

COMPONENT MANAGEMENT (Buttons, 
Inputs..)

INTERACTION & STATES

TOKENS & VARIABLES

TESTING:

USER TESTING FOR BUGS/ACCESSIBILITY

UI TWEAKS FOR IMPROVEMENTS

INTERACTION IMPROVEMENTS
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Information 

Architecture



CONTEXT
Gather existing Information 
Architecture and restructure according 
to their categories, referencing Framer, 
Wix and Squarespace

DECISION
Put together a new structured Information 
Architecture for the sidebar on the dashboard. 
Confirm and discuss with team. Checkmarks 
are applied as ready to be shipped.

UI/UX
Gather Sidebar component from Shadcn. 
Generated a prototype with Antigravity to test. 
Reference other UI patterns from references. 
Team decides on which is the best choice.



TEAM REVIEW PRESENTATION
Before I start a team review presentation, I will prepare 3 cards to present 
the Pros and Cons, Questions that may arise, and the Goals for the review. 
This will keep everyone aligned to the goals and outcome for the next 
implementation.



5 DESIGNS PRESENTED
I presented 5 different variations of the 
sidebar from - Basic, Helpful, Minimal, 
Organized and Compact. This allows the 
team to understand the design choice that 
was put into the component.
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Product 

Architecture



CHALLENGES

COMPONENT LIBRARY 
SWITCH1

IMPROVE EXISTING 
FEATURES2

INTEGRATE NEW 
FEATURES

3

Previously, The Flow Ops was a website editor 
and currently in a process of migration of the 
site to a rebrand to ‘OhhWells’ - a renewed 
version of the previous version.

We were previously using Flowbite, and found 
that there were faults with their UI components. I 
recommended Shadcn as the alternative as it is 
best for SaaS apps.

The application had existing user flow problems 
and confusions. The new migration means, we 
have to start from scratch and tackle each 
problem step by step.

Our existing app did not have a Marketing, 
Integrations and AI feature. We wanted to 
implement these into the new application.



How did I tackle 
the Challenges?

SHOW A LIVE PROTOTYPE

Website builders are ‘Hands-on’ products 
that require quick decision making and 
intuitiveness. 



If a user gets stuck along the path and 
ponders upon each step - this destroys 
the whole experience. Most likely, they 
would abandon the app.



I demonstrated to the team that it is not 
about coming up with screens and 
showing flows - but does this part of the 
flow feel natural?



Good design is simple and doesn’t involve 
too much thought once it’s done right. 



Next Steps

Asked Claude and Gemini for 
feedback on how to design a 
complete website builder that is 
intuitive.

Prepare UI components from Shadcn 
and integrate them for a first 
prototype.

Ask Antigravity to start a NextJS 
project and create a website builder 
that uses Shadcn components with 
our brand.

Presented the prototype to a product 
designer and PM. Link here.

Show a UX use case on how to tackle 
micro-interactions such as text and 
section selection for custom editing.

https://ohhwells.netlify.app/builder
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E2E Product

Documentation



1. Current Competitors
The current landscape for website builders are 
saturated with competitors from Squarespace, Wix, 
Wordpress and AI startups such as Lovable. 



To build a website editor that is unique is hard 
enough, the key is to understand what competitors 
are doing it right - before bending the rules.



Based on the research, I know that Global Styles 
was a standard and a way forward to the design.

2. Current CONTEXT
Our editor implements two design systems for Fluid 
Typography and Theme Colors. They are used so that 
it translates between theme switching and mobile 
responsiveness.



The target is mainly for small Biz owners who are 
non-technical. The bias of our product will lean 
towards ‘simple, intuitive and fast’.

Research on Competitors 

(Claude Cowork)

https://docs.google.com/document/d/1v1MwJfC24m56frhz_8V18loY-JLG6EgB92zRd3AituY/edit?usp=sharing
https://docs.google.com/document/d/1v1MwJfC24m56frhz_8V18loY-JLG6EgB92zRd3AituY/edit?usp=sharing


Product Goals
We want to tackle the 2 points that were mentioned,

in a HMW question - “How might we build a web 
editor that a small business owner could use?” and 
“How might we build a web editor that competes 
with today’s leading companies?”



The goals are widely scoped and has nuances. But 
my goal is to not break what is already established.

IDENTIFYING THE PROBLEM
There were some flaws on the existing web editor 
experience.



The UI components and interaction is scattered 
when you click on an element or a section.



My task was to design a more cohesive web editor 
that is unified and intuitive. The keyword for intuitive 
is ‘flow, habitual, understood’



PRODUCT  DESIGN
First, I define the primary 
navigation for the user 
based on hierarchy and 
usability.



Top Header

Canvas

Main Sidebar

Left Panel - Selection

Right Panel - Editing



Left panel will have a mental 
model of selection, applying 
and choosing.



Right panel has a mental 
model of tweaking and fine-
tuning.



The Canvas is placed in the 
center to guide the viewers’ 
eye towards the center like 
writing a document.

MAIN TABS

Web Editor Architecture

Panels function consistently this way across tabs to minimise confusion.

Header About Features Pricing Plan Contact Us Home - Flow Studio

TEXT STYLES

Heading 1 (H1)

Display

Heading 1 (H1)

Heading XL

Heading 2 (H2)

Heading L

Heading 3 (H3)

Heading M

Heading 4 (H4)

Heading S

PARGRAPH (P)

Body XL

PARGRAPH (P)

Body L

LEFT PANEL: Selection-style interaction only

MR JT Preview Publish Site

Desktop Mobile

HEADING L

Font Family

Inter

Font Size

32px

Font Weight

Bold

Letter Spacing

1px

Line Height

0.05

Font Format

Reset Save

RIGHT PANEL: Properties-editing only



PRESENTATION
The design of how each tab flows 
are clearly documented with 
questions and proposed designs.



Figma Link

https://www.figma.com/design/f6w7mQvEFD8HaCgvaABzQ4/UI-UX-Portfolio?node-id=122-4552&t=DpLy2UPL1joygouG-1


Conclusion

The Flow Still lacks Edge Cases because it is on hold. 


But in the future, I believe the Value it should bring is User retention 

on the platform.

Key Questions To ASK:


Do More user publish their website?


Do they continue to use after 6 months?


What are the features that they need?



Thank you!


